This window regulator replacement was preformed on a power window in the rear passenger door of a 2001 Ford
Focus ZTS Sedan. The new part was purchased froma  Ford dealership. The sockets and bits used duringt  he
process were a 5/16" socket, 1/4" socket, and a T20 TORX bit. In a few other places, a small flat head  screwdriver
and utility knife were also used.  This is merely a guide that | thought would help ot hers, and | am in no way
responsible for any damage that might happen to you r car by using or referencing this guide. Be suret o either
have the window secure or in the lowered position t o prevent it from suddenly slipping down into the d oor and
breaking.

STEP 1: Remove the two torx screw located near the
speaker.

STEP 2: Remove the two torx screw located near the
bottom of the door.




STEP 3: Remove the two torx screws located near the
door handle end of the door.

STEP 4: Remove the small cap near the door handle
to reveal another torx screw.

STEP 5: Underneath the bottom part of the inside
door handle is a small square hole. Use a small too
like a mini screwdriver to pop the cover out.




STEP 6: Removing the cover will reveal two screws.
These are 1/4" socket heads, requiring a long shaft to
reach them. A typical socket extender might be too

large to fit inside the hole. | had to end up using a
screwdriver type tool that had a socket adapter on the
end to reach them.

STEP 7: Remove the rear sail panel from the two cli  ps
holding it in. | was able to do so using only my
fingers.

STEP 8: Remove the trim panel near the door handle.

It is held in place by two clips towards the front, and
one hooking latch at the back. | was able to pop of  f
the front clips with my fingers, and the back hook was

released using a small screw driver. A small
screwdriver was used to release the plug to the
window up / down switch.




STEP 9: At this point, the door panel was ready for
removal. While holding out the bottom, | started

pulling up from the rear of the panel until the lip of the
seal was released from the door.

STEP 10: You should now see the inside of the door
panel. First remove the big foam block by pushing t he
clips in a counter clockwise direction. The top pus h
pin that it was on will need to be pulled out. The black
foam skin is attached using sticky black glue. lwa s
able to cut the glue and peel the skin back using a

utility knife. BE SURE NOT TO CUT ANY WIRES! | only
peeled back the foam to about half of the door.
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STEP 11: The culprit is revealed! This is the windo w
regulator. A long metal bar with a circular wire, m otor,
and white plastic clip. In my case, the cable had

broken away from the white plastic clip that holds the
window. Also, the plastic pin that normally attache S
the window to the regulator is missing. More ontha  t
later. There are three screws that require a 5/16”

socket for removal. Use a small screwdriver to pry off
the plug from the motor. It is a weird motion, inse rting
the screwdriver at the bottom of the clip, then lev ering
it toward the back of the door. The old window

regulator can now easily fit through the opening in the
rear part of the door.

STEP 12: Install the new regulator and reseat the
window into the white clip. The inside of my door a nd
window were apparently very dirty!




STEP 13: | had to find out the hard way that | was
missing the plastic pin that attaches the regulator to
the window. A few days after fixing it, the window
stopped following the white clip when going down.

The pictures explain it better than | can really in

words. | feel somewhat fortunate that mine was

missing from the old regulator, as putting in the n ew
one was a very difficult task. Maybe they come out
easier than they go in? They come as a single piece
that | then cut into two pieces with a utility knif e. The
window has to be lifted up from the white clip on t he
regulator very slightly to line up with the hole. T hen
the big portion of the pin goes in the hole, follow ed
but the smaller one forcing the bigger one to expan d.

This is just a comparison of the new regulator to t he
old one.




